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OUR MISSION Fefrfian

Kaohsiung American School challenges students to achieve academic excellence and prepares them to be
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Founded in 1989, KAS is a US accredited PreK-12 international school serving families in southern Taiwan. We
offer American standards-based curricula, the IB Middle Years and Diploma Programmes, and a bilingual diploma
option. Our highly qualified and diverse faculty bring with them extensive experience and perspective from teaching

throughout the world.
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REFLECTIONS )&

JAMES LANEY JR., HEAD OF SCHOOL
BRE

As we look back on the 2022-23 school year, I am filled with gratitude for the

hard work, dedication, and teamwork that made it such a success. Students

pushed themselves to learn something new. Teachers went above and beyond to

inspire our young Dragons. Parents supported the PTA and our school community

in countless ways. A Strategic Planning Task Force met for many hours collaborating

on our core values, and reviewing more than 2000 comments and suggestions from

students, parents and teachers. I am truly grateful for everything we accomplished in the year.

EIRFIEEE 2022-23 BFRF, REFETIF. RRSENSHIERSIFFIEENRBINNERY. 2EBREECEEHEY. LEMISRSHETFRN
BERETF, RRUSEAIUHS PIAIIRMNSERME,. RESGKB TR IVEZR T SENSNEE, REFNROEBETTAF, TEETRESE.
FRTNEATRY 2000 SEERMER. FEEFIE—FEUSH— IR RERAVEE.

This year was one of continuous improvement, with new classrooms, labs, schedules, and many new teachers and
families. 29 teachers left KAS in the summer of 2022 as we came out of the very difficult pandemic period. This

was much higher than our normal turnover, and reflected the challenges of quarantines, lack of travel, and other
pandemic-related difficulties.

SERFENEBEN—F, BFNKME. BiRE. FRUNGTSHIMIMRE. 2022 F8X, BERMELIFEEBORIEIE, 29 (2E0HHET
KAS, EiEESRIBFAFOTIIMEER, RIRHTIRE. RERITIIEEERERRIRER P,

The turnover, and coming out of the pandemic’s restrictions, allowed us to reinvent some of our past traditions and
learning experiences, and start making new ones. There were many firsts this year. The Fall Festival and a Spring
Open House were wonderful new community events—thanks to the PTA for helping make them special! Families
came back to campus for musical performances, student art exhibitions, tournaments, and more. Our varsity sports
teams traveled to Korea and Japan in our first Association of International Schools in Asia (AISA) tournaments and
we hosted our first AISA tournament for Varsity Girls Soccer. In the spring, all our middle school students took our
first program-based outdoor education trips in southern Taiwan, and students in grades 6-10 participated in our first
week dedicated to interdisciplinary learning across the MYP.

ABREIARIBIE BAIREIERFIRSIEE LB ENERNEE SR, UFMRAERNERINISESH. STARSE R, HERESNEZER
2B AR ETS—RERRE(PTANER, SELEHEESE! RARZKENBRESERE. 2LBNREE. HEESE, &M
ROEENBEIERRE A A2 INEEEEMEIRERRE (AISA) 5158, WARKREFREIKEHTERE AISA 8158, X, RIMENT2EEaEEN

01 Kaohsiung American School - Annual Report 2022-2023

ET TR IRIEEFRRIFIMIEIRT, 6-10 FARINSESINTHRMIEXEIRMYPEERREEIVSEEE.

In 2022-23 our faculty worked together to develop a supportive and dynamic learning environment. Every
Wednesday was an early-release day for students, giving our teachers and TAs time to collaborate, plan, and learn
together. In our middle & high school, we added an extra block to the timetable to improve student choice, expand
programs, and to reduce student and teacher stress during the school week.

2022-232%F, HNHEHESITEESHFEERNEINSEERE. SEEP=HER240RENEH, ERMEMNMHERE—ES(F.
ERERLEE. AERMNETISET, RMERENERRNEIN T —EEIIER, LIESEREE. B ESERESENE AT LR
EA,

Throughout the year, we overcame challenges and celebrated successes, while staying focused on our shared
mission for BIG learning. And, in May, our Board of Directors approved three strategic intents for the KAS community,
to guide our improvement efforts in the coming years. I am confident that we will continue to build on this
momentum, working together to make our school an even better place to learn and grow in the future.

EE—FHE, TR Tkl ot REERKPHENASEEER., SF 58, HANEESHET KAS HEN=ERE
B, LISERPERREFRNSETF. BAE, RfHSESESESEERSE, HESN, ERMANSERAARKEFHIISENMRIE.

Once a Dragon, always a Dragon. Go Dragons!!
—RHEER, B8R, BEEMTERM!




SUSANA YEH, BOARD CHAIR
EREERE

Many welcomed changes occurred this year. Under the leadership of Mr. Laney

and our principals, the Board committed to utilizing a portion of our financial

reserves to invest in programs, staffing, and facilities. 30 million NT$ from our

reserves were dedicated to renovations in the summer of 2022, which will have

a long-lasting impact on learning and programs for many years. We added

two new science labs for the high school, a new Makerspace in the elementary

school, and a third section of Grade 5. Offices for all our administrators and

counselors were adjusted, and many were relocated as we brought the middle and

high school administrative and counseling teams together in the center of the school.

These renovations could not have happened without Mr. Laney’s commitment to ensuring

their completion during the summer break.

SEFEETHSIERNEE, FERREM LaneyfISEFIRRMINEE T, EFEFENARMISOMBHESRIESR. ABREMRE.
fEEEHh= 3000 BrTHaSEFIAN 2022 FEZEME, SSHSENSENERETIANTE. RMASHENTmERRS2ER=, £/\2
IEINT —EFRAIETE, WHERFRSINT S=EIR. RMFEEERFHEEMIAEEET 7R, BERMEE. SPTERAERE,
HEARBRAEEETTIRE. SIER—EEERh . WNESEM:. Laney BRI SREIRRAELEIE TR, ELE TR RIaEsE.

The Board of Directors also made a significant investment in excellence in learning by approving the hiring of 12
teachers for new positions in the school, expanding programs in the elementary, middle, and high school. We also
approved a healthy increase in teacher salaries to make our compensation package more competitive in the region.
The Board recognizes the value of our faculty and the impact they have on our students; nevertheless, we are
convinced that this is a constant path of growth.

ERSHHEESEEECTARIRE, WHEIEA 12 SNSRI, BONS. PEMSHETE. RABIETREFENERMR, LK
PNFEREIEAMERRFH, EFTHRSRRTNEERENSANTE, A8, RMREER—IFHRHENRERS.,

At our AGM in April, two fundamental changes to our school’s Charter were approved by the KAS Parent Association.
The Charter is our legal founding document, which is approved and stamped by the Kaohsiung City Board of
Education. The changes included a new term limit for Board members to serve as Directors and a process for
removing a Director if necessary. The updates to the Charter were approved by the BOE in the spring of 2023.
AUBNFEAELE, KAS RRIEEINETERERNIMBERAMHEY. AEERSEDTBNHERELIEENGIEM. EHNSEEEFaHNEE
FESRYEAREILR L ERSERREEAE . EHIEER 2023 SRR ESENBNHERIE.

In May 2023, our Board of Directors approved three strategic intents for the KAS community to guide our
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improvement efforts in the coming years. The leadership team is in constant development of the Strategic Plan, and
the board is committed to it.
2023 £ 5 B, HMAESSHET KAS HEN=ERIREE, LISERMARETONETF. FEEREANETIERK S, EESHEUIRILL.

We share our deepest gratitude for the support of the KAS PTA, parents, faculty, staff, and students, who are the
heart and energy that keep our school’s spirit alive. The PTA has done tremendous work this year. Despite all the
post-pandemic challenges, they were able to strengthen the community and build a stronger school culture through
their events and support.

HFEIKASRRE. RR. HAE0. BENSESHFRRRAINES, GFIERMESRXEIROINNE. 5F, PTAMTREZSIE. EEmiRE
BRSNS, (RSB R E ISR IRt L BT B ARIEALL,

It has been a wonderful academic year, and we look forward to the years and endeavors ahead. We are dedicated to
safeguarding our institution and the safety of our students, where they can receive the best education to become
balanced individuals and global citizens. On behalf of the Board of Directors, I want to thank you for your trust and
support. We take pride in our school and what KAS represents.

SER—EEIFNESF, REHERRIRANSH. RMEOIRRESRNEENTSE, BRLMRMESESENEE, RATENERIISR
K. REAFEFSREAROEEESTS. BRPIRRMNBRISEERSERMRN—IREIEE.
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2022-23 HIGHLIGHTS 2022-23%&%

WELCOMING NEW TEACHERS
EnmFhEED

Our talented and diverse teaching faculty inspire students as active learners in and out of the classroom, and prepare
them with the 21st century skills necessary to become the next generation of leaders.
HPIAEED. STURMESRISENARENIMNMIEBEEE, WHNIFISERS T—EHRRESEMFEN 21 HiCHEE.

2022-2023 has been a year of growth, as we welcomed 42 new teachers. 12 of these were filling new faculty
positions, as we expanded from 77 teachers in 2021-22 to 89 in 2022-23. Our expanded faculty positions included

IB MYP and DP Coordinators, a 9th and 10th Grade Counselor and Whole School Child Protection Lead, an additional
5th Grade Classroom Teacher, Elementary Makerspace Teacher, Elementary ELL and Special Education Teachers, and
multiple classroom teachers and TAs. These positions were added to improve our programs and ensure that we meet
the needs of all our students and our growing Dragon community.

2022-2023 FRFWAMRAI—E, HFIERT 42 (EREET, Hob 12 S[HETEFIEMHENI0SERA, RABIBEAEME 2021-22 F49 77 ZHEMELE!
2022-23 Y 89 &, IRFIETERISETEEIEIEIB MYP FIDP BB, —&9 FARFN10 FRHEEISRABRELE. —SE/NIS FREEH
Bb. INBPRIETHIEED. NBELLAHE BRI SUSEHATIINE, EINELRRR T MERMRRE, WHRRMREME 2N RN
REERERK,
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*This lower number was expected as we hired 42 new teachers this year, including 12 new positions.
NEESFRRETEN T, RAHMASFIEAT 42 SFHKE0, HPafE 12 @i
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MISSION IN ACTION - ELEMENTARY SCHOOL
fERaTTE) -

Our first classroom-based Music Together
Celebrations in December allowed parents an
intimate view into music learning and performance

Our new Makerspace provides the perfect
environment to engage our young

. Dragons in hands-on student learning

1! with K-5 STEAM classes.
HFSAIS SR T ERARE, BRL IR

4NEIE-5EFAR STEAM SRAEMEBEBIEESE,

in the elementary. Together with the Elementary
Spring Concert and school-wide Spring Recital, our
youngest Dragons had opportunities to take to the
stage and showcase their musical talents and what they've
learned through KAS’ music program.
HMERE12AEN TRESREINEE), ERRIGIRIN TR\ SNSHEER
B ER)\BPEFSUENLRETERS, RMNERFHNSENEUEELES,

FRMEPIS R LR ISR KAS SRR REIRIAE.

\

needs emotionally, and socially.

ERIFTR.

Elementary faculty focused on efforts to align
curriculum, strengthen their writing and math
instruction through Writer's Workshop trainings
and ongoing Math PD, and to meet all student

NEHEMIRRERE, EERIRRES FHENHEHS
TRRIIAMPIRIRSIEIEERE, WiREERERBRFaL

From swimming and soccer, to ultimate frisbee

and movement/self defense, students in

grades 1-5 pushed themselves and grew

through athletics after school.

ek, Bk, BIEIRACRTIER)/ ST, 1-5 FRNBLR
AR RE AR,

J

Weekly art classes gave our PreK-grade 5 students a creative outlet to

C. fth AIEEHFRAFGE.

Teacher- and student-led monthly elementary assemblies and incorporating
the IB Learner Profile traits into our classrooms highlights the KAS community’'s
commitment to learning to respect ourselves, others, and the world around us.
H¥ATSE TS R/NSETLINS 1B SEEERMARKMRRE, T KAS HEHSEEER

explore different art mediums and express themselves. A spring art
show, "Pop Art Extravaganza,” showcased students’ learning about the
style of Pop art and a variety of pop artists from different time periods.
BENENFEANEEE 5 FRNBERMT (ERFARENENMIRESHRIRIEEE.
EEERE [SEENRE] BR 7SS EENRETINERIN S EE S B NRNEE.

Balanced Individuals * Independent Learners * Global Citizens P EAERE - BeEIIERERES - 2 RRK
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133 middle school students and 13 teachers participated in our first outdoor
education field trips taking their learning outside. The trips, which were in
partnership with Beyond Education and Imagine Taiwan, gave students the
chance to develop their outdoor and teamwork skills in Dulan and in the

= mountains of Pingtung, and to immerse themselves in the local culture in Pinghe.
133241 (EMS I T HRFINERFINGE, BIXEBATEEE, BXIR(TEEBeyond
Educationfllmagine TaiwanWEBRESIFH), EREBHESEENIIFRLERRFIMIBR SR
g8, ITURESHIH.

Our middle school students stepped into leadership roles, served
others, and followed their interests through student-led clubs and
activities. Our Middle School Student Council organized fun events
for their peers and raised over 84,000NTD for earthquake victims in
Turkey and Syrial 20 students joined the Peer Leader Program and led
four workshops for their fellow middle schoolers.

MR EERESE, RMARE, IHERSEF SRR ENTEEs T RasREREbFIRE
1B, RFNPESLESSREEN T EENES, WATEEMMFSEAtREKRESTER 84,000

S| 20 BRI TEEEE S, (AR A B T TR @ With a focus on project-based learning, KAS revamped our

Interdisciplinary Units (IDUs), launching our first “IDUs
week" this year! Our grades 6-10 MYP students applied
the knowledge and skills they gained in two subjects (e.g.
Math and Design, Art and Individuals & Societies) to create

Faculty focused on personalizing learning for all our middle school solutions and products linked to Taiwan’s Sustainable

students through more data driven conversations and grade level

Check out Keeping up
with the Dragons! on

i Development Goals that tackle global challenges, from the KAS Middle School
team meetings. climate change to gender equality. Ve Tilbe Ehera
YRS EAE S SR BRI I FREN SRR TE PRERAHEAEE, B EEEE AT, KAS MiETRMMESERETT (DU), SERHT s71] KAS +hE YouTube 45
HPIIE—E [IDUE] | (696 10 F4EMYPREE4E 7R ER B EEE (Keeping up with
B (BnEEReEest. BHAREALELE) PREIMHENRAIRESEK the Dragons) IE!
The KAS Visual Arts program encourages self-expression, Aﬁ% ERREBIERNRALENER, MEHIRIREEIIME S ETE.

exploration, and creativity! The December Art
Exhibition was one of several opportunities this
year to see our middle school students’
impressive artwork on display.

KAS REEATERRERFE. REFAEHD! +=

The KAS music program cultivates creativity,
learning and collaboration among our
students and it showed during performances

FRAIA{EE L —, KAS SRt Ramtmale . BB, iS1E
SENEEREETER,
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MISSION IN ACTION - HIGH SCHOOL
{LlERR{TE - BF

~

KAS Varsity sports teams traveled to Korea and Japan in our first
tournaments with the Association of International Schools in Asia (AISA). We
were also thrilled to host our first AISA tournament for Varsity Girls Soccer.
Five teams traveled to Kaohsiung to compete against our Dragons.
KAS EEnia R A RS MmN EIRREE (AISA) NEHLLE, KMAER
SERLIERITEE AISA B FEIKIREE. TI(LRESHERER IR R,

New high school science labs
promote hands-on learning and
foster curiosity.

SRS ERE(RERTFEIF
SRIEETEL.

Grade 10 students demonstrated the academic and personal skills they've
learned, and knowledge and understanding they've gained over the
course of the IB Middle Years Programme (MYP) with their Personal

The Hague International

el Nations ' capstone of our grade 10 students’ MYP experience.

10 FRAYSA R T PIRTREIRSAFIEARKRE, LURABIIE 1B 22
2 (MYP) FHEASETRESANEMER. BLUBEEP ORI
EEHF 10 FARBEEMYPREEE EERNYTEIE,

Our Model United Nations students joined peers from across the world
for the annual meeting of The Hague International Model United Nations.
It was one of five MUN conferences where KAS students had the chance to
observe and participate in real-world diplomacy, while also learning of the
challenges that countries face within and beyond their borders.

PO A B B A B R R T— 2 I e T B S EE
. EEKAS 24BHEERNMZREE TN SESH S —, F
B 7 RSB ESAS NEERAUH L.

Our Class of 23 IB Art Exhibition showcased the works of our talented grade 12
student artists.

20231 1B BTN RIR 7 HMIA EEREN 12 FREE BRI Fm.

_/

s

Whether it's street and trail cleaning, socializing with senior citizens,
mentoring children, or interning in a career field of interest, our service
learning programs and the Future Leaders Program connected our
high school students with the community and helped them grow as
compassionate leaders.

EREGEER. BBRE. REFHSERTREBAIREEENE
B, HPRRBEE BRI EME R PRSP FHEE
K, BEMtPIRRAEEEBUARESE,

s

Student well-being was front and center with social and emotional lessons
in Advisory, on-campus therapy, and DE]J student surveys.

fEAdvisory, REOEEARTN DEVBELEMERES, BENSMRRETSIEE
SEFENEEMEL.

\_

Balanced Individuals * Independent Learners * Global Citizens HEEENER - BB EZ6k - 2o K
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IB & SAT RESULTS

IBFNSATR S

IB DIPLOMA RESULTS: 2020-2023

2020-2023YIBX B RkAT

SAT SCORES, CLASS OF 2023

2023F R RIIRISATE RS

Mean
R3]
Evidence-based Reading & Writing 533
EiEREERE
Math
gy 678
Composite
FHIEASY 1263

\

May 2020 May 2021 May 2022 May 2023
Total cohort 61 Total cohort 69 Total cohort 69 Total cohort 68
Total % of total Total % of total Total % of total | Total | % of total
#'s cohort #'s cohort #'s cohort #'s cohort

Number of candidates
registered 37 61% 58 84% 65 94% 60 88%

FOIREAAE
Diploma candidates

SR A A BY 16 26% 41 59% 49 71% 35 51%
Certificat didat
wmEah 21 34% 17 25% 19 28% 25 37%
Number of Diplomas
awarded 13 81% 38 93% 42 86% 26 74%
BRNEHSE
Avg points for candidates
that passed the diploma 31 33 35 32.2
HSBRYEERIFEITIN
Highest diploma points
awarded 40 45 44 44
B ERE
Subjects above world
average 16 84% 10 37% 20 77% 13 52%
Rt REIS SRR B

S

For two years, the IB relaxed curriculum, requirements and grading systems during the pandemic. The pendulum has now swung
back to a more rigorous, comprehensive approach.

BEMER, ESORESERIBIRENEREE. YERITOFRNEERERARR. BREERY AR TERE. ELEATA.
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A FOCUS ON HEALTH & SAFETY
FliTfERERS

CHILD PROTECTION AND SAFEGUARDING

SAEREFNTRRGENE

A comprehensive review of the school's existing child protection handbook this year led to the revamping and
clarification of existing policies, as well as the addition of new procedures to better align them with our commitment
to building a culture of safeguarding children and youth. All teachers, staff, and outside coaches and volunteers
participated in certified online training suitable for their roles, in English or Mandarin. These efforts were
spearheaded by our new Child Protection Lead, counselors, and Senior Leadership Team, and informed by the
perspectives and input of our faculty, staff, and students.
ERESTHRRENREREFTMET T 2EEE, HIRAEGRET 7 —EXFERE, WEINTHAMER, LIEHEFER IR (REREME D
ESZME’J??(E%{%}%—ESZ FrEZED, BA. JMBBEIIE LE2IN T ESHABNCBREIIEER AR EE. EESHR RN R EREE
. BEETEIEREEEREEN, WK T HRFPEEEM2ENBAIER.

The updated Child Protection and Safeguarding Handbook reflects our beliefs that all children and youth should be
protected from any form of abuse and neglect and that all adults working or volunteering at KAS should conduct
themselves in a professional manner that supports the wellbeing and safety of our students. A few updates

and additions to the handbook include mandatory training for all KAS employees,
volunteers, and contractors; a policy that creates an environment that is free from
discrimination by explicitly supporting our transgender and gender nonconforming
youth, staff, and faculty; and establishing specific actions KAS will take regarding
Identity-Based Harm.

EEEN (REREFM) RERTEMANES, BRERENSVFHRESIIRE, 23HIFNEFIBE,
FFBTEKAS TRaE RSO FEARBIAERENSTITE, LSHSRMBENS VERNZS. FR—LEH
FHAZEEIREFTE KAS 8. T TMAEMAENESEE; BRSSPI RIAI EE R RIS,
B BAETRAE —ER B EARAERIRIIEER,; HIE KAS $HERB OIS EISRINIR R TE.

View our updated
Child Protection and
Safeguarding Handbook

BEEIVREREETA
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AIR PURIFIERS INSTALLATION

FRin PRIk

In the summer of 2022, KAS invested US$100,000, including a generous grant from the American Institute in

Taiwan (AIT) Kaohsiung, to install the first building-wide air purification system in the school. 161 new air purifiers
were installed before the start of the school year in our classrooms and office spaces. The wall-mounted purifiers,
which support the health of our school community and the goals of our Air Quality Guidelines and AQI Monitoring
Procedures, can be accessed on the school network and enable us to collect data to share with teachers and families.
2022FBX, KASIRE108%ET, HhEEEEAESHE (AT) SESRIVRTEE, AREARE TS ([EREREEEENNTREER. &
BFRARI, SEHEIPNAEHRRET 161 SNSRI AR, ENUBRRISERMSEMENRRIUREFN=fREERM AQl EXRlE
FREE, JLEBRKRAREREE, FRMASIMETRmENSIRERETIREL=.

Y Prae [
N "“2'¢*

a2z
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CELEBRATING OUR SENIORS % &3AMiry s

UNIVERSITY MATRICULATIONS 2021-2023
ARIFENEEEE 2021-2023

We have included the past three years of matriculations to indicate the diversity of institutions KAS students attend.

The number of matriculated students per institution is indicated.
BN TBE=FAIRSEE, LI KAS BARERRINSEE, Br{REERRAERINEE AL,

United States

Arizona State University (3)
Barnard College

Beloit College

Boston College

Boston University (5)

Brandeis University

California Institute of Technology
California Northstate University
Cal Poly State University

San Luis Obispo Carleton College (3)
Carnegie Mellon University
Claremont McKenna College
College of William & Mary
Emory University (2)

Fordham University

George Washington University
Grinnell College (2)

Johns Hopkins University

New York University (5)
Northeastern University (7)

Pace University

Parsons School of Design (2)
Pasadena City College
Pennsylvania State University (3)

Pepperdine University

Pitzer College

Pomona College

Pratt Institute

Purdue University

Rensselaer Polytechnic Institute (2)
Rutgers University

New Brunswick San Diego State University (2)
San Francisco State University

Southern California Institute of Architecture
Stony Brook University

Syracuse University (2)

University of California, Berkeley (6)
University of California, Davis (3)

University of California, Irvine (2)
University of California, Los Angeles (2)
University of California, Riverside (2)
University of California, San Diego (4)
University of Illinois Urbana-Champaign (9)
University of Iowa

University of Massachusetts Amherst
University of Michigan-Ann Arbor (3)
University of Notre Dame

University of Pittsburgh (2)
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University of San Francisco
University of South Dakota
University of Southern California (2)
University of Washington-Seattle (5)

Canada

Brock University (2)

Fraser International College
Langara College

LaSalle College Vancouver
McGill University

University of British Columbia (5)

East Asia

Hanyang University
National Sun-Yat Sen University
Sophia University

Continental Europe

Carl Benz School of Engineering

CEU San Pablo University

CREAPOLE Ecole de Création Management
Ecole Hoteliere de Lausanne

HAN University of Applied Sciences

United Kingdom

Brighton Metropolitan College
King's College London (2)
Oxford Brookes University

Australia and New Zealand

Queensland University of Technology
University of New South Wales

Virginia Tech

Wake Forest University (2)
Wellesley College

Wentworth Institute of Technology

University of Calgary
University of Toronto (8)
University of Victoria
University of Waterloo
Western University
York University

Temple University Japan (2)
University of Hong Kong

Paris Institute of Political Studies

Radboud University

Universidad de San Pablo

University College Maastricht
Wageningen University & Research Centre

Queen Mary University of London (2)
Royal Veterinary College
University of Leeds

University of Queensland (2)
University of Sydney

RS SR - SRS Y 2022-2023




REGIONS WHERE 2023 GRADUATES MATRICULATED
2023 R FEA RN BRIHDE

R g
5N

@® 77% USA

@® 10% CANADA
@® 4% UK

@ 4% AUSTRALIA
® 2% EUROPE

® 2% ASIA
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CONGRATULATIONS TO THE CLASS OF 2023!

FRE2023F R

M! Kimbe#ly Clark

H

igh School Principal
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OUR COMMUNITY $edMi¢L s

BOARD OF DIRECTORS
EE 3

The Board's close collaboration with the Senior Leadership Team to develop policies, set long-term goals, and make
critical decisions impacted and improved our operations and academic programs this year. We are grateful to have
such a dedicated Board of Directors that not only provides leadership, strategic oversight, and governance to ensure
the school’s mission is upheld, but is also a very active and involved part of our school community.
EEgRSRECERETSFRIEEER. RERIBRIMHERRIAE, FELNETHRMASFASENSNHE. RAVRSEEEEF—ESENE
B, fIMERMEE. RIREENEE, LIBRERINEGEUER, BB FEERERRASHENEERE.

KAS FAMILIES
KASZR[EE

KAS families are the foundation of our close-knit community
and parents are key to supporting their children’s learning and
growth. This year, families joined us for several on-campus
events - workshops and meetings, assemblies, celebrations,
parent-teacher conferences, and more. We deeply appreciate
the unwavering support of our Dragon families.

KAS RERRMEEHBRIHENER, MRRESTFRTF2ENNRAGHE.
SF, FEZINTRAGTSREERS—ENE:H 55, BUEE. REY
MiEES. KRR Dragon RIRMERES I,
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ALUMNI
R

KAS graduates, former students, and former faculty make up our valued alumni community. We have become an
international network of Dragons, and the more we support each other, the more successful we all become. Once a
Dragon, always a Dragon!

KAS B4, BEKASHEENSL. FHBIHKATFIEN TR EIRALE. RMISEMA—EESERR, RAMEESHF, BT, —B8E
5, B8R

The Alumni Spotlight is a new interview series spearheaded by Jeremy Wu, class of 2017, during the 2022-2023
school year. Throughout the school year, Jeremy interviews alumni to share their experiences at KAS, with college
admissions, and in navigating the job search with current students and parents.

{Alumni Spotlight ) 2 2017 F234 Jeremy Wu 7 2022-2023 2FFISHFANRTY, TEEZFEHD, Jeremy FRIHRIR, BEKASBENRE—
D ERRFHE KAS HIRERER. BB AR TSR,

PTA

1

FRE

The Parent Teacher Association (PTA) enriches our school community by promoting collaboration and community
involvement. The PTA brought our families, students, staff and faculty together through the first annual Fall Festival
celebration, faculty and staff appreciation events, the end-of-year Dragon Banquet, among other activities. We give
our heartfelt thanks to our PTA members for all they do for the KAS community!

RRE (PTA) EBEESFIHESEREERANERME, PTA ZBEEFENESEES. KWHERSIEE. FERERRMESE, SRANR
FE. 24 HHEREEE. HFIROFES PTA BER KAS KZREEFTHAT—!

THANKYOU
RESBE

As we reflect on another impactful year at Kaohsiung American School, we extend our deepest gratitude for the
unwavering commitment of our community. Your generosity has played a pivotal role in advancing our mission.
Through your contributions, we have been able to enhance learning environments, invest in cutting-edge resources,
and provide transformative opportunities for our students. Thanks to a generous gift in 2021, this year we were able
to purchase robotics and computer equipment, 3D printers, laser cutters, and other tools and materials for our new
elementary Makerspace and for our new middle and high school Design Studios. Additions such as these are made
possible thanks to our parents’ commitment to our mission, and are invaluable in contributing to the unique KAS
educational experience that nurtures future leaders and innovators.

ERFRESHEEEERN —EREFEHN—FR, RIEHEREIBIRERTRAINRS . CRRMRENIHEERMIAERIHE T IR
F. BRERER, RFESHaEEIRE, RENKER, RHSESIOHSRRMNSE, BE 2021 FRSHRIEE, SERFAIRIIIHRIINE
AlEELR B FIS Rt TIFEEEMEs ATIEGRME. 3D FIEDH. SIS TEMAR, ENEIENENS 2L AR, &
BIRBARRERMISERMERAERE, RSN AEERIESE AN ENSHEES2RB I AR EEER.

We are thankful for your continued support, and we look forward to achieving
even greater milestones together in the coming years. If you are interested

in learning more about opportunities to give, please contact our Head of
School, Jim Laney, at jlaney@kas.tw.

HPIREISF R TROSHS, AR T ALRENERANBE. NREEEE TR
ERERNESIEREER, BHEE jlaney@kas.tw BIERMAIERE Jim Laney,
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OUR LIBRARY
EES

The KAS Library is a welcoming space for faculty, students, and parents. Several library-sponsored activities furthered
student and family engagement this year including Book Character Dress Up Day, the Book Swap, Book Fair, Literacy
March Madness, and various student created displays. The library also launched monthly Saturday Open Library

Day and Family Read Alouds to expand access, promote literacy, and further foster the joy of reading. With over 120
people joining us for the Read Alouds and 75 families visiting during Saturday Open Library Days, we look forward to
continuing these events for our families and to continuing to cultivate community in the library next year.

KAS EEEE—ERINHET. BENRRNTH. $F, BEETENSEESE—SRETRENKENZE, QEEFRaENH. E4%R. &
. ZRENZ2UNRSESCAFNREE. BESEESREHR\BESEMNANRELEEE, LUEHNEE. RefrsihE S Earfanst
B, BFENESEDSE, G8iE 120 AIMAZKMILEES, IH 75 ExRETENESERMARD, RS PEEERRMNRERELE

8, EETrESELEREELE.

— 1,640 W

Books in collection Ry J 2 ;8%22?2;2:00“ Books per
including SRR Student
EZ e IE22700 v
& E-books F—(uRERF28

27167ES 3711I\/|S 1,410HS

INE BE'EETE@TZ71672K§ BEE'EE{EI@7371 1R m‘:F'ﬁBfE%ﬁT'IM (07N
New books Checkouts
900FHiE OVE R 1 O 0 curated collections of resources for teachers
i 100 [EEHEME OREIRVEREEEE

lessons co-taught with our teachers

8 read alouds given to our students 1
BARHIZR EHERE 5 ERFRPIROBETHEHUR 152 E5f
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LOOKING AHEAD ESAK

STRATEGIC PLANNING
sREgETE]

Over the course of 2022-2023 school year, a committed task force made up of leadership, faculty, staff, students,
parents, and members of the PTA and Board of Directors engaged in a comprehensive strategic planning process
informed by feedback from the broader KAS community. These efforts led to a new strategic framework that includes
three major intents and several objectives that will guide school improvement efforts in the next three to five years.

£ 2022-2023 B2Fch, EEEERK. WA, 24 ZRUR PTANIESFSREARN TR VEREBEREZI KAS NEE2E T SHEATREREIRET
B, BUSEET—EFRRISER, HPaR=EEERMSERE, BLUEERR=2hFNBRNETIE.

DEEPER LEARNING RESE
* Excellence in Teaching & Learning

- BEREIHEREE

* Expanding Personalized Learning - BREANSEREIEE
Pathways and Options * NNsREEFE(EFRED

« Strengthening English Acquisition

Strateg iC WELLBEING & COMMUNITY B EREHE

+ Balance: intellectual, physical, social and - P 2%, 588, HREE
Intents & emotional =1
ObJECtIVES « Diversity, Equity, Inclusion and Justice SiEt. ATH. OAMHIES

« Child Protection FRERE
« Communication ]

RIEERMER

CONTINUITY KiEE

* Recruit, Cultivate & Retain high caliber - S B2, BEE, HRIRIE
staff faculty EEIE

* Risk Management - SR AFE. EFMES

* Medium-Term Operational Planning - RERE

* Medium- & Long-Term Facilities Master Plan - i&i@
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ADOPTING THE IB LEARNER PROFILE
RAIBREEISE

KAS officially adopted the IB Learner Profile for PreK-Grade 12. The Learner Profile describes ten traits that all KAS
Dragons are encouraged to embrace and develop, regardless of age or role in the community. They are incorporated
into all teaching and learning in and out of the classroom!

KAS IE=Ui#% B SEEREMANREE 12 FRNSEETD. SEEFEMAT HERMHEEHBIE KAS EERESRRINTE, ERFRIIEHE
PRIAENE. BN RENINMIPTEREMEE !

As Dragons and IB Learners we strive to be:
BSREESRMIBERE, RANIEMA:

* INQUIRERS « TEBIRR * OPEN-MINDED - RK9#t5Fg
* KNOWLEDGEABLE - F0:ikitE * CARING - [EI5EE

* THINKERS - BIRRBRE  RISK-TAKERS « BRRER
+ COMMUNICATORS -« ZER%i * BALANCED . SRR
* PRINCIPLED « B5/RA| * REFLECTIVE « KRB

Read about the IB Learner

Profile in more detail.
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PRIORITIZING DEI)
DEIJ{E5

This year we continued to build on KAS' Diversity Equity Inclusion Justice (DEIJ) work that began in 2020. Our DEJ
Faculty Committee focused on gathering data from our faculty and students about their experiences with belonging,
inclusion, diversity, and equity, through surveys. The Committee also provided professional development for faculty
about recognizing our privilege and noting our own identities as well as awareness of unconscious bias. The high
school DEJJ student club, which was created in 2020, has been focused on spreading awareness of discriminatory
acts and finding ways to respond.

S, FMMERLI2020 FRIBAIKAS ZSTTHAFEBIESR(DE)) TIRRER. HMRIDE) BASZESEHERREWELHE TMSEENER, 7
YRR, AN, SHRENATHICER. ZEXETERMENRHEREE, BEtrREEEIRME. TR ME SIS OIAIEESHE
{RRAYZR. DEU B2t BaLIzAe 2020 &, BN EEEIEARTANZRLSHEE A,

Expanding on the work done and driven by our commitment to creating a more equitable and inclusive school

culture that prioritizes DEIJ, we will continue to engage faculty and staff through trainings to recognize and interrupt

incidents of "identity-based harm,” while also embedding discussions and activities about identity, bias, and justice

issues in our curriculum and programs in the years ahead.

AR ANE—EESTEBDE WEAFESHNSBRSMRFGERIEEIT, BARMICMAIIE, RfSEEERMESEEI, USHHEL
[MERIFRRE] BOBARSMERE, BRI FRAIRAANET RS M. (RRMIERRREREE).

WASC ACCREDITATION
WASC:2:5

During the Spring semester, KAS welcomed the Western Association of Schools and Colleges (WASC) to campus

for a mid-cycle accreditation visit. The two-day visit, which is routine in the six-year cycle, gave the WASC visiting
committee the chance to see the progress KAS has made on critical areas for follow-up from the last self-study

and our schoolwide action plan. Following the visit, the committee provided the school with a supportive report
documenting their findings and the school’s improvements, as well as a letter of continued accreditation.
REFRITERHS, KAS BUEFERREMRAIS2tiE (WASC) SREIRENETHITRTERIR. EXREMAATRE/ N EBIAPRIPHTIR, 88 WASC 1
ZESEWE TR KAS ERREEEVEIER, LMEIRE DXSFRENSRMTEEE. FhEnE, hREASRSRRM T —HRES, IR ibf
IRAGEEERMBRIKETE, LUR—DISHERER
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As recognized by WASC following their visit, KAS has made significant progress on the following four goals that were
identified as priorities in 2020 as part of a Schoolwide Action Plan.
190 WASC FEFRREERERTREN, KAS ZEUTNTNEBESHES T EXER, ELRIEREER 2020 FELFE, (FRERTEEBIN—HED.

Additional work is planned for the 2023-2024 school year and we are on track to meet these goals by 2025.
2023-2024 BEABIETESZ TR, HFFETE 2025 FERELBIE,

GOAL 1 BtR1

Ensure a written curriculum that is current and accessible, which addresses the needs of a
diverse population and which is delivered through appropriate instructional practices.

ERHETECERRTEZNIEEN, EORETNAARNER, EBEENREERIIRTL,

GOAL 2 HiE 2

Develop a program for Social-Emotional Learning and Wellness to support student growth.
FIEH EIEEEENRRENGTELSIFRENR.

GOAL 3 BiE 3

The Child Protection policy is in its nascency; ensure that it is implemented consistently and
accurately in coming years. Create a process for its regular review.

REREBEREENESIER, WREMERRETEE—. SHNER. EUEiEaEE.

GOAL 4 BiR 4

The Board adjusts faculty compensation and salary to be competitive with the regional average
within 5 years, and strategically addresses additional staffing needs.

EREH S FURERAHERN, FHENEVYEREHRTH, ISR REIMIABEET K.
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FINANCIAL REPORT W#5s

Kaohsiung American School is an independent nonprofit school. As such, all tuition and fees directly serve for the
benefit of student learning. Every dollar in our budget is planned strategically around our school mission so that we
support our educational programs thoughtfully and efficiently.

SEERBERE—FTEAEEERIER. B, FrESMENERANEENSEE. FIFEETNE—H =N ESEERMSREmE TRIEREN, LU
ERMIRBRE. BREMSHFR MR EFEE.

In 2022-23, the Board kept to the previous commitment of a minimal tuition increase of NT$10,000, but also
accelerated salary and benefit improvements for teachers. Because our reserves were very healthy, a deficit budget
was planned, including more than NT$30 M in renovations. Through careful project management and budget
controls, the school minimized the deficit, and only a small portion of the school's reserve monies were spent.
2022-235F %, EEGIRTIARE, PERIETET, AAENESHETIFEEN. BRERMNRESIEFERRE, BRASFNRERTF, EhaiE
BEHSE=TETAREREER, EEZENEREETEEES, SEAFRERR, REETHBETI—INED.

E§XH|;ENSES 5 .O% gmé;;;ctional Costs

7 3% ;gééation Projects

1 5 . 6 % g%i;?;ionm Costs

% 56.5%

15,7 % iashsinige: ramens

Note: Instructional costs include classroom supplies/resources, programs, and activities.
Operational costs include Administration, IT, professional development, facility maintenance, and utilities.
R HERARERERR/ER. REED. SENASRETH. IT. BREE. RIBEENLERME.
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INCOME
A

2.1% S

97 9% ;ligéon & Fees

14.5% sssusns

BREAKDOWN OF TUITION INCOME
BEIT B

Registration & Admissions
RTINS 5 . 3 %

ELL Fees
NGEREER \J . 7 %

"an 79.5%
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