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OUR MISSION iy stinn

Kaohsiung American School challenges students to achieve academic excellence and prepares them to be
BESEESRERBEBROENENR, WRREMITERRR:

>

BALANCED INDIVIDUALS INDEPENDENT LEARNERS GLOBAL CITIZENS
9@ 35 EAY(EES BEEIBEGED EEAR
Academics, Arts, Athletics Passionate, Curious, Critical Aware, Ethical, Cooperative
2. 2. B8 Thinkers EEE. GEEE.
=R BEFram

BRI EREE

Founded in 1989, KAS is a US accredited PreK-12 international school serving families in southern Taiwan. We

offer American standards-based curricula, the IB Middle Years and Diploma Programmes, and a bilingual diploma
option. Our highly qualified and diverse faculty bring with them extensive experience and perspective from teaching
throughout the world.
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REFLECTIONS Jx&

JAMES LANEY JR., HEAD OF SCHOOL
BRE

As we look back on the 2022-23 school year, I am filled with gratitude for the
hard work, dedication, and teamwork that made it such a success. Students
pushed themselves to learn something new. Teachers went above and beyond to
inspire our young Dragons. Parents supported the PTA and our school community
in countless ways. A Strategic Planning Task Force met for many hours collaborating
on our core values, and reviewing more than 2000 comments and suggestions from
students, parents and teachers. I am truly grateful for everything we accomplished in the year.

EIRFIEEE 2022-23 BFRF, REFETIF. RMSANSHERSIFRIEENRINNERY. 2EEREECETHEY. LEMISRSHETFRN
BERETF, RRUSEAIUHS PIAIRMNERME, KRBT IVEZR T SENSNEE, REFANROEBETTAF, TEETRESE.
FRTIEENRY 2000 SEERMER. RIS —FEUSH— IR RERAVES.

This year was one of continuous improvement, with new classrooms, labs, schedules, and many new teachers and
families. 29 teachers left KAS in the summer of 2022 as we came out of the very difficult pandemic period. This

was much higher than our normal turnover, and reflected the challenges of quarantines, lack of travel, and other
pandemic-related difficulties.

SERFENEHEN—F, BHNEE. BiRE. FRUNGTSHIMIMRE. 2022 F8X, BERMELIFEEBORIEGEN, 29 (2E08HHT
KAS, EiEERIBFAFOTIIMEER, RIRH TR, RERITIIEEEREERIRER P,

The turnover, and coming out of the pandemic’s restrictions, allowed us to reinvent some of our past traditions and
learning experiences, and start making new ones. There were many firsts this year. The Fall Festival and a Spring
Open House were wonderful new community events—thanks to the PTA for helping make them special! Families
came back to campus for musical performances, student art exhibitions, tournaments, and more. Our varsity sports
teams traveled to Korea and Japan in our first Association of International Schools in Asia (AISA) tournaments and
we hosted our first AISA tournament for Varsity Girls Soccer. In the spring, all our middle school students took our
first program-based outdoor education trips in southern Taiwan, and students in grades 6-10 participated in our first
week dedicated to interdisciplinary learning across the MYP.

ABREIARIBIE BAIREIERFIRSIEE LB ENERNEE R, UFMRAERNERINISESH. STARSE R, HERESNEZER
FMHZBE AR BT —RERRE(PTANER, fELEHEESE! RARZKENRESERE. 2LENRE. WEEE, M
ROEEBEIERRE A A SIS EEEMEIRERRE (AISA) #5158, ARG FRIREHTERE AISA #1558, &X, RMENT2EEaEEN
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ET TR IRAIEFRBAIRIMIENRIT, 6-10 SHARRISEESIN T HPIEREIIRMYPEERKERRISER,

In 2022-23 our faculty worked together to develop a supportive and dynamic learning environment. Every
Wednesday was an early-release day for students, giving our teachers and TAs time to collaborate, plan, and learn
together. In our middle & high school, we added an extra block to the timetable to improve student choice, expand
programs, and to reduce student and teacher stress during the school week.

2022-232F, HFRBEIHESITEESHFEERNENINSEERE. SEEP=HESERENEH, ERMEMNMHERE—EEF.
FERBITEE. ERMINETIST, BVESRERRRRTEINT —ERRINOESRE, MINEREREE, BRI RRSE R R
7,

Throughout the year, we overcame challenges and celebrated successes, while staying focused on our shared
mission for BIG learning. And, in May, our Board of Directors approved three strategic intents for the KAS community,
to guide our improvement efforts in the coming years. I am confident that we will continue to build on this
momentum, working together to make our school an even better place to learn and grow in the future.

OE—FHE, FfeiR T IR Ak, RSSEERFFIHRNASZEFES, SF 58, BMNESEHNET KAS HER=ERES
BR, LUEERMIARREFRSETE. FAE, BRMASEESEHTERERSE, LRSS, ERFNSRARREREFINSEMMRISGAT.

Once a Dragon, always a Dragon. Go Dragons!!
—HEER, &S8R, EFERICERM!




SUSANA YEH, BOARD CHAIR
EREERE

Many welcomed changes occurred this year. Under the leadership of Mr. Laney
and our principals, the Board committed to utilizing a portion of our financial
reserves to invest in programs, staffing, and facilities. 30 million NT$ from our
reserves were dedicated to renovations in the summer of 2022, which will have
a long-lasting impact on learning and programs for many years. We added
two new science labs for the high school, a new Makerspace in the elementary
school, and a third section of Grade 5. Offices for all our administrators and
counselors were adjusted, and many were relocated as we brought the middle and
high school administrative and counseling teams together in the center of the school.
These renovations could not have happened without Mr. Laney’s commitment to ensuring

their completion during the summer break.

SEEETHSIERRNEE, FERRM LaneyfISEPIRRMINEE T, EFEFENARMIESOMBHEESRIGESR. ABREMRE.
fEEEhZ 3000 BrTHaMSEFIANR 2022 FEZNEE, SSHSENSENERETANSE. RMRSTENTmERIRSERE, £/\2
IEINT —EFRIAIETE, WHERFRISINT S=ER. RMAFEEEESTESHSEMIAEENET 7R, BERMEE. SPTERAERE,
HEANRBRAEEET TIRE. SIER—EEERh . WNESEM. Laney BRI SREIRISAELEIE TR, ELME TR RIaEsE.

The Board of Directors also made a significant investment in excellence in learning by approving the hiring of 12
teachers for new positions in the school, expanding programs in the elementary, middle, and high school. We also
approved a healthy increase in teacher salaries to make our compensation package more competitive in the region.
The Board recognizes the value of our faculty and the impact they have on our students; nevertheless, we are
convinced that this is a constant path of growth.

ERSHHEESEEETTARRE, WHEER 12 SRS, BONS, PEMSPETE. RABIETRETFHFENRRER, LUK
PFEEIEANERRFH, EF7HRSRAETNEENRESSANTE, A8, RMREERFFRIEMRVESS,

At our AGM in April, two fundamental changes to our school's Charter were approved by the KAS Parent Association.
The Charter is our legal founding document, which is approved and stamped by the Kaohsiung City Board of
Education. The changes included a new term limit for Board members to serve as Directors and a process for
removing a Director if necessary. The updates to the Charter were approved by the BOE in the spring of 2023.
AUBHNFEASELE, KAS RRIEEINETERERNIMBERAMHEY. AERERSEDBNHERHELIEENEIEM. EHNNSEEEFaHNEE
FESRYEHAREILUR L RS RERANE . EHIEER 2023 SRR ESEDENHERIE.

In May 2023, our Board of Directors approved three strategic intents for the KAS community to guide our
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improvement efforts in the coming years. The leadership team is in constant development of the Strategic Plan, and

the board is committed to it.
2023 5 B, BMNESSHUET KAS HEN=ERIREE, LISERKMGFREFNNETIE. BEEKIEEAHERISTE, ESTHEIRL.

We share our deepest gratitude for the support of the KAS PTA, parents, faculty, staff, and students, who are the
heart and energy that keep our school’s spirit alive. The PTA has done tremendous work this year. Despite all the
post-pandemic challenges, they were able to strengthen the community and build a stronger school culture through
their events and support.

HFEKASRRE., RR. XA, BENSEASHFRRERTINES, MMIERMSRESXFIROINE. SF, PTAMTREIE. SEmRE
TEEATEIEDE, (bR E IR RS st L TR 7 B SR RRIEMR AL,

It has been a wonderful academic year, and we look forward to the years and endeavors ahead. We are dedicated to
safeguarding our institution and the safety of our students, where they can receive the best education to become
balanced individuals and global citizens. On behalf of the Board of Directors, I want to thank you for your trust and
support. We take pride in our school and what KAS represents.

SER—EEIFNETF, RAEERRIEENSH. RMEIRRESRNSEENTe, BRLMRIESESENNE, NATENERIISRA
R. HEAFTEFSREARNOEEESSS. BRPIRRMNSRISEERSRFARN—IREIEE.
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2022-23 HIGHLIGHTS 2022-23%&%

WELCOMING NEW TEACHERS
EnmFhEED

Our talented and diverse teaching faculty inspire students as active learners in and out of the classroom, and prepare
them with the 21st century skills necessary to become the next generation of leaders.
HPIAEED. STURMESRISENRRENINMIEBEEE, WHNFISERS T —EHRBRESEMFE 21 HiCHEE.

2022-2023 has been a year of growth, as we welcomed 42 new teachers. 12 of these were filling new faculty
positions, as we expanded from 77 teachers in 2021-22 to 89 in 2022-23. Our expanded faculty positions included

IB MYP and DP Coordinators, a 9th and 10th Grade Counselor and Whole School Child Protection Lead, an additional
5th Grade Classroom Teacher, Elementary Makerspace Teacher, Elementary ELL and Special Education Teachers, and
multiple classroom teachers and TAs. These positions were added to improve our programs and ensure that we meet
the needs of all our students and our growing Dragon community.

2022-2023 FRFMAMRATI—E, HFHERT 42 CEFEED. Hob 12 SHETSIIEMEIIOSERG, RABIBETASLE 2021-22 FAY 77 ZHEMEAE
2022-23 Y 89 . IRFIETIEAIZETIEIEIEIB MYP FIDP iR, —&9 FARFN10 FRMESHFISRAERELTE. —BE/INIS FHEEH
fb. INPRIETRIEED. NBELLASHE BRI SUSERATHIEE, EINELRRR T MERMRRE, WHRRIIREME 2R
REERERK,
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89

TOTAL
TEACHERS

FRE#EIAR

15

FACULTY AND STAFF
el TOTAL
Bk S IR SUPPORT AND
ADMINISTRATIVE
STAFF
B ETNTBEECA LR
73% z
0 SENIOR LEADERSHIP TEAM: 118 YEARS
OF EXPERIENCE IN AMERICAN AND
TEACHERS WITH INTERNATIONAL SCHOOLS! 888 ggg
ADVANCED DEGREES EREEER: NkERE118EREBRERH g ggggg
b= T e A o 0 Y2 B PR A

EmLLGY

12:1

4*

STUDENT
FOREIGN AVERAGE YEARS AT TO PERCSIER
TEACHERS KAS FOR TEACHERS ETAELE
SHERLL G WETHIERER

*This lower number was expected as we hired 42 new teachers this year, including 12 new positions.
“EESFRERER TN, RARMSFIERT 42 SHEE, HPaE 12 @R
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MISSION IN ACTION - ELEMENTARY SCHOOL
e ERaTTE) -

Our new Makerspace provides the perfect
environment to engage our young

- " Dragons in hands-on student learning
with K-5 STEAM classes.
KRR =R T eRARE, EREM2E

4NEIE-5EFAR STEAM RAEMS A BIESE,

~

Elementary faculty focused on efforts to align
curriculum, strengthen their writing and math
instruction through Writer's Workshop trainings
and ongoing Math PD, and to meet all student
needs emotionally, and socially.
NEHERBUINREGRE, BRR e FEN g

PRI ISP/ FIIEEHNE, WMEFTEREEBRFANIRR

LHIFEK,

Teacher- and student-led monthly elementary assemblies and incorporating
the IB Learner Profile traits into our classrooms highlights the KAS community’s
commitment to learning to respect ourselves, others, and the world around us.
HETFIS24E T ERER/NREELNS 1B SEEHFERMARMIERE, DT KAS HEHSEEER
. AFEEHREGE.

Balanced Individuals  Independent Learners * Global Citizens
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Our first classroom-based Music Together
Celebrations in December allowed parents an
intimate view into music learning and performance
in the elementary. Together with the Elementary

Spring Concert and school-wide Spring Recital, our

youngest Dragons had opportunities to take to the
stage and showcase their musical talents and what they've
learned through KAS' music program.

RIS 2B SN FRE S HERE), T%%Eﬁ%%ﬁlw)x?ﬁ’id\ﬁiﬂﬂﬁmgﬁmi

R ER)\PEFELENLRETERS, RMERFHNSENEREELES,

RAMUPIRIE R LR APIER KAS SRERERT SRR,

~

From swimming and soccer, to ultimate frisbee

and movement/self defense, students in

grades 1-5 pushed themselves and grew

through athletics after school.

fErEk. BEK, FURBPRACARFOERN/ROSHT, 1-5 FARRISER
B ERERG RE AR,

J

Weekly art classes gave our PreK-grade 5 students a creative outlet to
explore different art mediums and express themselves. A spring art

show, "Pop Art Extravaganza,” showcased students’ learning about the
style of Pop art and a variety of pop artists from different time periods.
BENEMRERANRESR 5 FRNBERM T (ERFAREMENIRESRARAIZEE.
BEENR [EEEMRE] BR 72T EEmRETINER NS S BhRNEE.

g R ERS - BEfeiEiE
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Our middle school students stepped into leadership roles, served
others, and followed their interests through student-led clubs and
activities. Our Middle School Student Council organized fun events
for their peers and raised over 84,000NTD for earthquake victims in
Turkey and Syrial 20 students joined the Peer Leader Program and led
four workshops for their fellow middle schoolers.

MR EEREISE, RARE, ILERSREF SR ENTEEs T RasREREbFIRIE
18, RMNPSE2LSLEMEEN AR, WATEREAMFSEIEKRESE TER 84,000
TTEH! 20 FBESINT EIEEHETE], AR T TUSHE.

Faculty focused on personalizing learning for all our middle school
students through more data driven conversations and grade level
team meetings.
TSI BEE S SR BRI FREN SRR TE PRERAHEAAERE,

~

The KAS Visual Arts program encourages self-expression,
exploration, and creativity! The December Art
Exhibition was one of several opportunities this
year to see our middle school students’
impressive artwork on display.

KAS REEATERRERFE. REAAEND! +=
REWMRESFRTHKMPEESAISRANIEMIE
mAsEREZ—,
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g8, IREEh.

climate change to gender equality.

133 middle school students and 13 teachers participated in our first outdoor
education field trips taking their learning outside. The trips, which were in
partnership with Beyond Education and Imagine Taiwan, gave students the
chance to develop their outdoor and teamwork skills in Dulan and in the
mountains of Pingtung, and to immerse themselves in the local culture in Pinghe.
133ZS2EFN 1M T HRFNERFINGE, BIREATEEE. BXIR(T2EBeyond
Educationflimagine Taiwanm{EBEESER, EREBUETEBIFRLERREFIMIBRSER

With a focus on project-based learning, KAS revamped our
Interdisciplinary Units (IDUs), launching our first “IDUs
week” this year! Our grades 6-10 MYP students applied
the knowledge and skills they gained in two subjects (e.qg.
Math and Design, Art and Individuals & Societies) to create Check out Keeping up
solutions and products linked to Taiwan’s Sustainable
Development Goals that tackle global challenges, from

VIERERNSEREER,, KAS B T HMANEERIETT (D), SHEHT

with the Dragons! on
the KAS Middle School
YouTube Channel

=EZ1 KAS 22 YouTube 8

HAFHIE—E [1DUE] | FFI06 210 SARMYPIEIRE A E b A ERIER} B EEE (Keeping up with
b ~ B (FUnmMSssst. BHAREARLS) FEGMONERAAREAEK the Dragons) !
- RSN AT EAER, SRR BRI RS S TR, 2 =)

The KAS music program cultivates creativity,
learning and collaboration among our
students and it showed during performances
throughout the year.

KAS SEERRISRBENANSH. 2B, BE
SFNREDSR TR,
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MISSION IN ACTION - HIGH SCHOOL
{LlERR{TE - BF

-

New high school science labs
promote hands-on learning and
foster curiosity.

SRS ERE(REETFEIF
SENMIEEIFEO.

S

The Hague International
Model United Nations

Our Model United Nations students joined peers from across the world
for the annual meeting of The Hague International Model United Nations.
It was one of five MUN conferences where KAS students had the chance to
observe and participate in real-world diplomacy, while also learning of the
challenges that countries face within and beyond their borders.

POt A E B A B S tH R R T— R 2N T R S S e
2. IEEKAS BAAHEREMSBREHFIIIMNTIREFHSEES=H S —, F
I 7 RSB EIEAS MERRAIHREL.

Student well-being was front and center with social and emotional lessons
in Advisory, on-campus therapy, and DE]J student surveys.

fEAdvisory, REIOIEFARSTN DEVBELEMERES, BENSMRRETEIEE
SEFENEEMEL.

Balanced Individuals * Independent Learners * Global Citizens

Kaohsiung American School - Annual Report 2022-2023



~

KAS Varsity sports teams traveled to Korea and Japan in our first
tournaments with the Association of International Schools in Asia (AISA). We
were also thrilled to host our first AISA tournament for Varsity Girls Soccer.
Five teams traveled to Kaohsiung to compete against our Dragons.
KAS EEnaEREEF I B RS MmMNEIRREE (AISA) NEHBLLE, FMBER
SEERSERITEE AISA B FEIKEITE. TRORESHEER IR LS.

Grade 10 students demonstrated the academic and personal skills they've
learned, and knowledge and understanding they've gained over the
course of the IB Middle Years Programme (MYP) with their Personal

] capstone of our grade 10 students’ MYP experience.

10 SRRV AR 7 PIRTEREIRSAFIEARRE, LURABIIE 1B 22
2 (MYP) fHEASEEPRESHAEMER. BL2ERP ORI
EEEM 10 FREEEMYPREEERERAITEIE.

Our Class of 23 IB Art Exhibition showcased the works of our talented grade 12
student artists.

20235 11RY 1B BWRF DRI 7 HMAEEEN 12 FREEBHRAFm.

-

Whether it's street and trail cleaning, socializing with senior citizens,
mentoring children, or interning in a career field of interest, our service
learning programs and the Future Leaders Program connected our
high school students with the community and helped them grow as
compassionate leaders.

ERAehEEh. RFERE. REFEHSESEEERREEYE
B, BRSSPI P S RIS
R, BHfFIRRAEEEBUNIEES,

e ERERE - B{eIEi R
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IB & SAT RESULTS
IBFISATREAS

IB DIPLOMA RESULTS: 2020-2023

2020-202319IBX & Rk4E

p
May 2020 May 2021 May 2022 May 2023
Total cohort 61 Total cohort 69 Total cohort 69 Total cohort 68
Total | % oftotal | Total | % oftotal | Total | % oftotal | Total | % of total
#'s cohort #'s cohort #'s cohort #'s cohort
Number of candidates
registered 37 61% 58 84% 65 94% 60 88%
AClREEAASL
Diploma candidates
SR A BY 16 26% 41 59% 49 71% 35 51%
Certificat didat
wmEah 21 34% 17 25% 19 28% 25 37%
Number of Diplomas
awarded 13 81% 38 93% 42 86% 26 74%
BREHE
Avg points for candidates
that passed the diploma 31 33 35 32.2
SRR EENTRH
Highest diploma points
awarded 40 45 44 44
R BTE
Subjects above world
average 16 84% 10 37% 20 77% 13 52%
ERHRFSEEE
\ V.

For two years, the IB relaxed curriculum, requirements and grading systems during the pandemic. The pendulum has now swung
back to a more rigorous, comprehensive approach.

EMER, ESORESERIBIRENEREHE. YERITSFRNEERERARR. EREERX AR TERE. EErTA.
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SAT SCORES, CLASS OF 2023

2023 FF R RIIRISATE G pkAR

Mean
3
Evidence-based Reading & Writing 583
EETUREER
Math
gy 678
Composite
PHEERY 1263

x4
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A FOCUS ON HEALTH & SAFETY
FliTiEREES

CHILD PROTECTION AND SAFEGUARDING

SAEREFTAGENE

A comprehensive review of the school's existing child protection handbook this year led to the revamping and
clarification of existing policies, as well as the addition of new procedures to better align them with our commitment
to building a culture of safeguarding children and youth. All teachers, staff, and outside coaches and volunteers
participated in certified online training suitable for their roles, in English or Mandarin. These efforts were
spearheaded by our new Child Protection Lead, counselors, and Senior Leadership Team, and informed by the
perspectives and input of our faculty, staff, and students.

ERESTHRRENREREFTMET T 2EEE, HIRAECRET 7 —SENFERE, WENTHAER, LIEEEIFER R (RERSEME D
FNURFEGERF—. FE%a. BE. /NS T2 7 BEEACAKBREBIRRER S L. LS NRHRFIRREREE
B, BEEZMNEREEERESH, RN T RMBESSNSENERNER.

The updated Child Protection and Safeguarding Handbook reflects our beliefs that all children and youth should be
protected from any form of abuse and neglect and that all adults working or volunteering at KAS should conduct
themselves in a professional manner that supports the wellbeing and safety of our students. A few updates

and additions to the handbook include mandatory training for all KAS employees,
volunteers, and contractors; a policy that creates an environment that is free from
discrimination by explicitly supporting our transgender and gender nonconforming
youth, staff, and faculty; and establishing specific actions KAS will take regarding Safeguarding Handbook
Identity-Based Harm. BRI (RS
EHRN (REREFM) RRTHEMNES, BAERENEVFHRZEIRE, 2RIV XREFFIBR,
FFBETEKAS TRaS RSO EARBIAERENATITE, LSHSRMBENS VERNZS. FMN—LEH
FHZEEIREFTE KAS B8, T TMAEMAENEEE; BB SR PR IAIEE R RIS E.
B BAATRAINE —ER B ARAERIRIIEER, HIE KAS SRRSO NG SIS RIIR R TE.

View our updated
Child Protection and
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AIR PURIFIERS INSTALLATION
CoE b

In the summer of 2022, KAS invested US$100,000, including a generous grant from the American Institute in

Taiwan (AIT) Kaohsiung, to install the first building-wide air purification system in the school. 161 new air purifiers
were installed before the start of the school year in our classrooms and office spaces. The wall-mounted purifiers,
which support the health of our school community and the goals of our Air Quality Guidelines and AQI Monitoring
Procedures, can be accessed on the school network and enable us to collect data to share with teachers and families.
2022FBXR, KASKRE108%T, HPEEXEESHE (AT) SESRIRTEE, AREARE TS (EARELREEHEENNT=REER. &
EFRART, SEHEMRAELLET 161 2= EFH. BEHBRRTSHERFISRH ENERN M= RmERER AQl EXhliE
FRERE, JLIEBRAMEREE, FHRfisIETRmEnS RS ETfIREL=.

i’ \‘\F‘,ﬂ TR |

| Tk
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CELEBRATING OUR SENIORS 5 &3dMiry s

UNIVERSITY MATRICULATIONS 2021-2023
ARIFEVEEE 2021-2023

We have included the past three years of matriculations to indicate the diversity of institutions KAS students attend.

The number of matriculated students per institution is indicated.
BN TBE=FRIRSEE, LR KAS BAFERRINSE, Br{REBERRAERINEE A,

United States

Arizona State University (3)
Barnard College

Beloit College

Boston College

Boston University (5)

Brandeis University

California Institute of Technology
California Northstate University
Cal Poly State University

San Luis Obispo Carleton College (3)
Carnegie Mellon University
Claremont McKenna College
College of William & Mary
Emory University (2)

Fordham University

George Washington University
Grinnell College (2)

Johns Hopkins University

New York University (5)
Northeastern University (7)

Pace University

Parsons School of Design (2)
Pasadena City College
Pennsylvania State University (3)

Pepperdine University

Pitzer College

Pomona College

Pratt Institute

Purdue University

Rensselaer Polytechnic Institute (2)
Rutgers University

New Brunswick San Diego State University (2)
San Francisco State University

Southern California Institute of Architecture
Stony Brook University

Syracuse University (2)

University of California, Berkeley (6)
University of California, Davis (3)

University of California, Irvine (2)
University of California, Los Angeles (2)
University of California, Riverside (2)
University of California, San Diego (4)
University of Illinois Urbana-Champaign (9)
University of Iowa

University of Massachusetts Amherst
University of Michigan-Ann Arbor (3)
University of Notre Dame

University of Pittsburgh (2)
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University of San Francisco
University of South Dakota
University of Southern California (2)
University of Washington-Seattle (5)

Canada

Brock University (2)

Fraser International College
Langara College

LaSalle College Vancouver
McGill University

University of British Columbia (5)

East Asia

Hanyang University
National Sun-Yat Sen University
Sophia University

Continental Europe

Carl Benz School of Engineering

CEU San Pablo University

CREAPOLE Ecole de Création Management
Ecole Hoteliére de Lausanne

HAN University of Applied Sciences

United Kingdom

Brighton Metropolitan College
King's College London (2)
Oxford Brookes University

Australia and New Zealand

Queensland University of Technology
University of New South Wales

Virginia Tech

Wake Forest University (2)
Wellesley College

Wentworth Institute of Technology

University of Calgary
University of Toronto (8)
University of Victoria
University of Waterloo
Western University
York University

Temple University Japan (2)
University of Hong Kong

Paris Institute of Political Studies

Radboud University

Universidad de San Pablo

University College Maastricht
Wageningen University & Research Centre

Queen Mary University of London (2)
Royal Veterinary College
University of Leeds

University of Queensland (2)
University of Sydney

GBS - AEREHGY 2022-2023




REGIONS WHERE 2023 GRADUATES MATRICULATED
2023FREA RN BRIHIE

R <
5N

@® 77% USA

@ 10% CANADA
@® 4% UK

@ 4% AUSTRALIA
® 2% EUROPE

® 2% ASIA
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CONGRATULATIONS TO THE CLASS OF 2023!
F=2023F R 2T
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OUR COMMUNITY $edMiL s

BOARD OF DIRECTORS

EE

The Board's close collaboration with the Senior Leadership Team to develop policies, set long-term goals, and make
critical decisions impacted and improved our operations and academic programs this year. We are grateful to have
such a dedicated Board of Directors that not only provides leadership, strategic oversight, and governance to ensure
the school’s mission is upheld, but is also a very active and involved part of our school community.
ERERSMECEREISFREER. RERIBRIMMHEEAR, HELNETHRMSENESENSNRE. RARSEEGER—EHEE
BE, IMERMEE. RIEEEMEE, LIBRERIEGBUER, BB s ERRRASMENEERE.

el
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KAS FAMILIES
KASZREE

KAS families are the foundation of our close-knit community
and parents are key to supporting their children’s learning and
growth. This year, families joined us for several on-campus
events - workshops and meetings, assemblies, celebrations,
parent-teacher conferences, and more. We deeply appreciate
the unwavering support of our Dragon families.

KAS ZERHMETHRIHENER, MRRESIFRFEENRRIESE.
SF, FEZMTRAGTSREES—ASNEE £2. BEE. KK
MiEEs. HFRRR Dragon RIKMEREIF,
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ALUMNI
R

KAS graduates, former students, and former faculty make up our valued alumni community. We have become an
international network of Dragons, and the more we support each other, the more successful we all become. Once a
Dragon, always a Dragon!

KAS B34, BHEKASHERNSE. BUBRMEIMIEN T RMZLENRATE. RMEKNA—ERISERR, RIEHETS, s, —B8
R, R5ER

The Alumni Spotlight is a new interview series spearheaded by Jeremy Wu, class of 2017, during the 2022-2023
school year. Throughout the school year, Jeremy interviews alumni to share their experiences at KAS, with college
admissions, and in navigating the job search with current students and parents.

{Alumni Spotlight ) 28 2017 FEZ4 Jeremy Wu £ 2022-2023 S2FFHFAUIERT]. ERESFEH, Jeremy FanR, EKASEAEMRE—
D ERRFHE KAS HIRERER, BB ARLRK TSR,

PTA
FRE

The Parent Teacher Association (PTA) enriches our school community by promoting collaboration and community
involvement. The PTA brought our families, students, staff and faculty together through the first annual Fall Festival
celebration, faculty and staff appreciation events, the end-of-year Dragon Banquet, among other activities. We give
our heartfelt thanks to our PTA members for all they do for the KAS community!

RERE (PTA) EBEEAFIHESEREETRANERME, PTA ZBEEFENESEES. XHERSIEE. FEERRMESE, HRANR
FE. 24, HHEREEE. HFIROEE PTA BER KAS AZREEFTHAT—!




THANK YOU
RESaE

As we reflect on another impactful year at Kaohsiung American School, we extend our deepest gratitude for the
unwavering commitment of our community. Your generosity has played a pivotal role in advancing our mission.
Through your contributions, we have been able to enhance learning environments, invest in cutting-edge resources,
and provide transformative opportunities for our students. Thanks to a generous gift in 2021, this year we were able
to purchase robotics and computer equipment, 3D printers, laser cutters, and other tools and materials for our new
elementary Makerspace and for our new middle and high school Design Studios. Additions such as these are made
possible thanks to our parents’' commitment to our mission, and are invaluable in contributing to the unique KAS
educational experience that nurtures future leaders and innovators.

ERMRESHEEHERX —EREFENIN—FR, RIEHEREIBNRER I RADNES. SrRMRENIHEERMOERIHE T RRE
F. BRERER, RARSTHaEERE, RENGER, RESESIONSAIRANSE. B 2021 FAGMIRMEE, SFRMARREIAIRIINE
RIEELENE ISRt TIFERERER ATIERGRME. 3D JUEH. BIHIEMSLIREMTEMMR, EIEImENS LR, &
BIRSURRERFASPREGITHMIEE, RSN AEERREEENANE NSRS RB A SR L EEIER.

We are thankful for your continued support, and we look forward to achieving
even greater milestones together in the coming years. If you are interested

in learning more about opportunities to give, please contact our Head of
School, Jim Laney, at jlaney@kas.tw.

HPIRSEEA TAOSTS, IHIRREEARSREFAHREREEANERE. REEEE 77
EREEENESEREEN, BHR=E jlaney@kas.tw BIEFIHMEIRE Jim Laney,
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OUR LIBRARY
EES

The KAS Library is a welcoming space for faculty, students, and parents. Several library-sponsored activities furthered
student and family engagement this year including Book Character Dress Up Day, the Book Swap, Book Fair, Literacy
March Madness, and various student created displays. The library also launched monthly Saturday Open Library

Day and Family Read Alouds to expand access, promote literacy, and further foster the joy of reading. With over 120
people joining us for the Read Alouds and 75 families visiting during Saturday Open Library Days, we look forward to
continuing these events for our families and to continuing to cultivate community in the library next year.

KAS EEEE—ERINHET. BENRRNTH. SF, BEETENSEESE—SRETRENKENZE, QEEFRaENH. S5k &
. ZRENZUNRSESCAFNIREE. BEEESREHR\BEEEMNANRELEEE, LIEHEE. RefrrihE S aarfang
B, B FENESECOSE, S8R 120 AIMAZKMILGEEES, IH 75 ExETENESERMARD, RSP EERRMINRERELE

B, THEETESELZEREELRE.

— 1,640 W

Books in collection Ry J 2 ;8;&22?2;2:00“ Books per
including SRR Student
EZ e IEE22700 v
& E-books F—(uRERF28

27167ES 3711I\/|S 1,410HS

INE BE'EETE@TZ71672K§ BEE'EE{EI@T371 1R m‘:F'ﬁBfE%ﬁT'IM (07N
Checkouts

New books
9007HHE OVE R 1 0 0 curated collections of resources for teachers
Ei@ 100 [EEHEnE D REIRNE RS

8 read alouds given to our students 1 lessons co-taught with our teachers
BARHIZR EHERE 5 ERFRPIROBENHEHUR 152 Eif
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LOOKING AHEAD JESAR%K

STRATEGIC PLANNING
sREgETE]

Over the course of 2022-2023 school year, a committed task force made up of leadership, faculty, staff, students,
parents, and members of the PTA and Board of Directors engaged in a comprehensive strategic planning process
informed by feedback from the broader KAS community. These efforts led to a new strategic framework that includes
three major intents and several objectives that will guide school improvement efforts in the next three to five years.
£ 2022-2023 B2Fch, HEOERK. HWE. 24 KRN PTAESEREARN TIFVERBEREZH KAS NEE2E T SEATRIREIRES
B, BUSOEETEFIRISER, HPEE=ETERNAERE, B EERR=3IhFISRMETIF.

DEEPER LEARNING
Excellence in Teaching & Learning

Expanding Personalized Learning
Pathways and Options
Strengthening English Acquisition

FERE

BHEHHBREE
TRREACRISE RENRE
I3RSEEEERRED

Strategic WELLBEING & COMMUNITY
Balance: intellectual, physical, social and

Intents & emotional

ObJECtIVES Diversity, Equity, Inclusion and Justice

Child Protection
Communication

REEEEMBE

CONTINUITY

Recruit, Cultivate & Retain high caliber
staff faculty

Risk Management

Medium-Term Operational Planning
Medium- & Long-Term Facilities Master Plan

EHEEEI S - AR 2022-2023

S EREtE
P B%, 588,
EiE
SHME. AT OBHEIES
SRE(R
wE

(YN

AKAEE
P B, 588,
Em
SHRIE.
RERE
BE

HzkiE

N, BEHEHES




ADOPTING THE IB LEARNER PROFILE
R IBEEEISE

KAS officially adopted the IB Learner Profile for PreK-Grade 12. The Learner Profile describes ten traits that all KAS
Dragons are encouraged to embrace and develop, regardless of age or role in the community. They are incorporated
into all teaching and learning in and out of the classroom!

KAS IE=Ui#% B SEEREMANREE 12 FRNSEETD. SEEFEMAT HERMHEEHBIE KAS EERESERRINTE, ERFRIITHE
PRIAENE. BN RENINMIPTEREMEE !

As Dragons and IB Learners we strive to be:
SREESRMIBERE, RANIEMA:

INQUIRERS TEHBIRTT OPEN-MINDED  R9#t5iFg
KNOWLEDGEABLE FERHE CARING (EC v
THINKERS FREE RISK-TAKERS ERE
COMMUNICATORS =N BALANCED YEEE R
PRINCIPLED B5/RA REFLECTIVE RsRE

Read about the IB Learner

Profile in more detail.
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PRIORITIZING DEIj
DE{E%:

This year we continued to build on KAS' Diversity Equity Inclusion Justice (DEIJ) work that began in 2020. Our DEJJ
Faculty Committee focused on gathering data from our faculty and students about their experiences with belonging,
inclusion, diversity, and equity, through surveys. The Committee also provided professional development for faculty
about recognizing our privilege and noting our own identities as well as awareness of unconscious bias. The high
school DEJJ student club, which was created in 2020, has been focused on spreading awareness of discriminatory
acts and finding ways to respond.

S, FKIFHEELI2020 FRAIRRIKAS ST ATEBIES(DE)) TIEAEHRE, FFRIDE) B A BEZE SR EBREWERIHE TMSEENEIR, 7
fRitfIERBRE. 88, SHRUEMATHIEER. ZEESELNITRHEREE, BUbfIREERMHE. TRRRMECHS ML ESH
(R, DEl BP24tt@RIZR 2020 &, BN SRR TANRRI SHEH S A,

Expanding on the work done and driven by our commitment to creating a more equitable and inclusive school

culture that prioritizes DEIJ, we will continue to engage faculty and staff through trainings to recognize and interrupt

incidents of “identity-based harm,” while also embedding discussions and activities about identity, bias, and justice

issues in our curriculum and programs in the years ahead.

AERFIEIRANE—EESTERBDEN FNEAFNESTNSERSRVEEIHET, BARMICTRNIE, RIS EEEREE2 R, Lo PFiEE
[MERIRR ] BIBARSEHEEE, RIEHEBRAGERIAR ARG TR ERSD. (REMESSEES.

WASC ACCREDITATION
WASC:Z:5

During the Spring semester, KAS welcomed the Western Association of Schools and Colleges (WASC) to campus

for a mid-cycle accreditation visit. The two-day visit, which is routine in the six-year cycle, gave the WASC visiting
committee the chance to see the progress KAS has made on critical areas for follow-up from the last self-study

and our schoolwide action plan. Following the visit, the committee provided the school with a supportive report
documenting their findings and the school's improvements, as well as a letter of continued accreditation.
REFRITERHS, KAS EUDFEAREAANEMRHmE (WASC) SREIREIETHIFRHERIR. ERRHAMARASEEE /BRI TR, A8 WASC FT
ZETHEHE TR KAS TEEHEEEUSATER, IMBIRE DREFRENSRTEE. FndRR, iR SnSRit T —HikE, iR ibfil
IRAEEERNSRINETE, UR—OIHETER.
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As recognized by WASC following their visit, KAS has made significant progress on the following four goals that were
identified as priorities in 2020 as part of a Schoolwide Action Plan.
190 WASC TEHRREREFTREN, KAS EUUTNEBESHES TEXNER, ELEIEREESR 2020 FELFE, (FRERTEEBIN—HED.

Additional work is planned for the 2023-2024 school year and we are on track to meet these goals by 2025.
2023-2024 BEABIETES TIE, HFFEHTE 2025 FERELEIE,

GOAL 1 Bff 1

Ensure a written curriculum that is current and accessible, which addresses the needs of a
diverse population and which is delivered through appropriate instructional practices.

R SRR RNEZNIEREN, EORENRARNER, HEBBENRSERARL,

GOAL 2 BHiE 2

Develop a program for Social-Emotional Learning and Wellness to support student growth.
FIEH SIEEEENRRENGTELSIFRENR.

GOAL 3 BiE 3

The Child Protection policy is in its nascency; ensure that it is implemented consistently and
accurately in coming years. Create a process for its regular review.

REREBEREENESIER, HREMERRETEE—5. SHNER. EUEiEaEiE

GOAL 4 BtR 4

The Board adjusts faculty compensation and salary to be competitive with the regional average
within 5 years, and strategically addresses additional staffing needs.

EREH S FURERAHERN, FHREMEVYERGHRTH, ISRBEEREIMIABEETK.
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FINANCIAL REPORT WM#5i

Kaohsiung American School is an independent nonprofit school. As such, all tuition and fees directly serve for the
benefit of student learning. Every dollar in our budget is planned strategically around our school mission so that we
support our educational programs thoughtfully and efficiently.

SIEERERR—FTEAAESFISR. B, FrERMENERANSENSE. FIFEETNE—H ERREEERMNBRENETRISRE, LA
ERFIRBEE. BREMSHFR NS EREE.

In 2022-23, the Board kept to the previous commitment of a minimal tuition increase of NT$10,000, but also
accelerated salary and benefit improvements for teachers. Because our reserves were very healthy, a deficit budget
was planned, including more than NT$30 M in renovations. Through careful project management and budget
controls, the school minimized the deficit, and only a small portion of the school's reserve monies were spent.
2022-23F %, EFERTIAVRE, BERRIBIAN, MAENERMIFHEETN. BRRANRESIFERE, BASFNEERFE, HPEE
BEHEE=TETAREREER, EEBEENERTERRRY, SREAFRERR, REETHBETI—\ED.

EEXH:E NSES 5 . O % ;;;;’rz%ctional Costs

7 3% ;gééation Projects

1 5 ] 6% éi%i;?éional Costs

P 56.5%

15.7% st

Note: Instructional costs include classroom supplies/resources, programs, and activities.
Operational costs include Administration, IT, professional development, facility maintenance, and utilities.
TR HENARERERR/ER. FENE. SENAEETH. IT. BEEE. RIBEENLRERE.

GBS - AEREHGY 2022-2023




INCOME
A

2.1% S

97 9% ;Ligéon & Fees

14.5% sasusns

BREAKDOWN OF TUITION INCOME
BEITNBH

Registration & Admissions
FEMFIAR 5 . 3 %

ELL Fees
TXNGEREER U 7 %

"an 79.5%
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